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Foreword 
by Robert Henderson, Executive Director, Children, Families and Education 

At Croydon we recognise that children, young people and their families need to receive the highest quality of early 
help and social work interventions if they are to achieve good outcomes and which allow them to thrive within the 
family home and local community and become as independent as possible.

The provision of high quality social work services relies upon a high skilled, well- trained, supported, and motivated 
workforce. We believe that everyone in Early Help and Children’s Social Care should have the opportunity to grow, 
develop, and progress at whatever stage of their career they are at. We are determined to provide every one of our 
workforce with the opportunities to deliver outstanding social work practice and are committed to investing in the 

development of all our staff to achieve this. We have ambitious plans for developing a learning culture in Croydon that continually drives 
up improvements and standards to deliver the very best early help support and social work to children, young people, and families. 

The new learning and development programme for 2018-2019 offers a comprehensive range of training opportunities and 
professional development. We are committed to a ‘whole system’ approach through drawing on the expertise of colleagues within 
the organisation as well as commissioning bespoke learning opportunities from experts in the field and accredited Continuous 
Professional Development post graduate programmes with leading universities. 

Our vision is:

‘All children and young people in Croydon will be safe, healthy and happy, 
and will aspire to be the best they can be.  The future is theirs.’
To achieve our vision we will:

•   Invest in our social care staff and support them to have the right knowledge and skills to safeguard  
children, young people and their families and meet our practice standards.

•   Build and sustain a learning culture which supports our workforce to have the right tools, working  
conditions and practice conditions to carry their work.

•   Retain a workforce of proud, competent and motivated professionals and support staff.

•   Offer career progression pathways and routes into social work for differently qualified staff.

•   Strengthen and empower our leadership and management including through our partnership with  
Camden and reflective supervision learning & development opportunities.

“If child and family social workers are 
to develop their capabilities throughout 
their careers, it is essential that they 
engage productively in continuing 
professional development”. 

(Munro 2011)
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Introduction 

I’m absolutely delighted to introduce Croydon Council Early Help & Children’s Social 
Care learning and development offer for 2018 – 2019.  We have endeavoured to 
provide you with details of course dates so you can discuss your development needs 
and plan your learning with your line manager.  

We know through research that the majority of learning and development comes 
through experiential and social learning in the workplace. The 70-20-10 Model for 
Learning and Development is a useful framework to understand this in action.  
It suggests that individuals obtain 70 percent of their knowledge from job-related 
experiences, 20 percent from interactions with others, and 10 percent from formal 
educational events, like formal classroom base training. 

It is helpful to think about this model when exploring your learning and development 
needs with your manager and activities that you think will support you in meeting 
your career goals and aspirations. 

We have worked hard to ensure our learning and development is mapped against 
the Professional Capabilities Framework  
and The Knowledge and Skills Statements. 

Nicki Shaw 

L&D Children’s Professional Standards Manager
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Professional Capabilities Framework 
The Professional Capabilities Framework (PCF) is an overarching professional 
standards framework, originally developed by the Social Work Reform Board, 
and now managed and delivered by BASW. The PCF:

•  Provides a backdrop to both initial social work education and continuing 
professional development after qualification

•  Sets out consistent expectations of social workers at every stage in  
their career

• Informs the design and implementation of the national career structure

•  Gives social workers a framework around which to plan their careers and 
professional development.
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The Knowledge and Skills Statements (KSS) 
•  The KSS forms part of the social work reform agenda and was written by 

the Chief Social Worker Isabelle Trowler to reflect the essential capabilities 
of Child Family Social Workers, Practice Leaders and Practice Supervisors. 
For now, the overarching framework remains the Professional Capabilities 
Framework but the Knowledge and Skills Statements provide more detail  
on what a child and family social worker should know and be able to do.  
The KSS has already been implemented on the Assessed and Supported  
Year in Employment (ASYE) programme. The Government’s desire is that  
all Social Workers working in statutory child and family social work should 
be accredited. The assessments will test social workers against the relevant 
knowledge and skills statement for their level. However, much of the 
knowledge and skills statements also apply to early help practitioners and 
those working in other parts of the service. 

•  As a part of social work development nationally, the profession is working 
towards all children and family social workers becoming accredited to the 
standards outlined by the Department for Education. 

The child and family social worker will have 
knowledge and skills in the following areas: 

1.   The role of child and family social workers 

2.   Child Development 

3.    Adult mental ill-health, substance misuse, domestic  
violence, physical ill-health and disability

4.   Abuse and neglect of children 

5.   Effective direct work with children and families 

6.   Child and family assessment 

7.   Analysis, decision-making, planning and review 

8.   The law and the family justice system 

9.   Professional ethics 

10. The role of supervision and research
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Continuing Professional Development
•  Continuing professional development (CPD) is regulated by the Health and Care Professions 

Council (HCPC), which sets the standards needed for continued registration. 

•  All Social Workers will be supported to continue to develop their skills and improve their 
practice through learning and development opportunities.

•  The CPD framework recognises that learning can and does take place in a variety of ways 
and in different circumstances. This means that the Professional Capabilities Framework 
(PCF) and Knowledge & Skills Statement (KSS) will act as a framework to inform CPD 
requirements for individual Social Workers.

•  Social Workers will be supported by their managers to take professional responsibility for 
developing their skills to a high professional standard and in accordance with Croydon 
Children’s services Practice Standards by undertaking learning and development activities.

Your development: Our Appraisal 
Our Appraisal is all about putting our people at the heart of what we do. It creates the  
time and space for honest and open conversations that help us understand what is  
expected of us and how we are performing. The Our Appraisal process will apply to  
all staff. The format may slightly differ for temporary workers.

Our Appraisal documents, guidance and eLearning have been developed to assist  
in understanding the process so that staff being appraised and the appraiser  
knows exactly what they are responsible for in achieving the best outcome.

All managers are expected to complete the Our Appraisal eLearning which  
is accessed through Croydon Learning and to encourage their staff to  
do the same.

Identify training,  
learning &  

development needs

Reflect & apply  
learning to practice

Regular one to ones

Annual appraisal

Annual appraisal

Book & complete  
training, learning  
& development  

activities as PDP

PDP agreed 
by manager

Personal 
development plan
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Our Courses

Early Help & Children’s Social Care Induction *MANDATORY* (PCF 1 & 8 KSS 1)
Target Audience: All newly appointed staff to Early Help and Children’s Social Care

The Early Help & Children’s Social Care Induction aims to provide all new starters to the division with a comprehensive overview of the key services and 
contacts; the values, theories and approaches, and best practice messages relevant to those staff and services working with vulnerable children and families.

AIMS:

By the end of this course/ programme, learners will:

L   Know of Croydon Children’s Social Care Values and theoretical approaches and how this is of relevance to practice

L   Know of current best practice messages (from local audits and serious case reviews) and how to apply these to practice

L   Know of key policy and procedures and where to find them

L   Know Children’s Social Care and Family Support service plan messages

L   Understand local Partnership working arrangements and contacts

L   Be provided with service and contact details

DATES: 

H 30 October   C 14:00-17:00         H 22 November C 14:00-17:00          H 21 January  C 14:00-17:00         H  28 February C 14:00-17:00

TRAINER: Senior Management Team

Early Help and Children Social Care Staff Conference 
TWICE ANNUALLY 

‘All Children and young people in Croydon will be safe, healthy and happy, and will aspire to be the best  
they can be.  The future is theirs.’

Twice a year the Executive Director for Children’s Services and Director for Early Help and Children’s Social Care facilitate the service wide staff social care 
conference. The conference provides the opportunity for staff to hear about Croydon’s improvement journey to date, challenges ahead and to hear how the 
leadership team have responded to staff feedback.
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Strengthening Families Model Training *MANDATORY* (PCF 1, 2 & 6 KSS 1, 4, 5, 7 & 7)

Target Audience: All Social Workers, Early Help & Personal Advisors.

Strengthening Families is our new social work model to provide a framework through which we assist our children, young people and families to reduce risk, 
ensure safety and progress towards positive outcomes overall. 

Strengthening Families is a strengths and relationships based model which seeks to enhance collaborative working between professionals and families as well 
as amongst the professional network itself. The model seeks to effect change through the development of positive relationships across the network including 
families in every stage, from risk identification through to planning and review. It stresses the importance of open and honest communication regarding what 
the concerns are, what needs to change, what supports are available to help the family change and what strengths the family already possess which can be 
capitalised on to facilitate those changes.

AIMS:

L   Understanding of what Strengthening Families is

L   How to use the model in your work with children, young people and families

L   Examine some of the tools associated with implementing the model

L   Explore the interface between this model and CRS

L   An opportunity to expand how we think about the families that come to us for support and assistance”

DATES: 

H 7 September    C 9:30-17:00    ] Heathfield Training centre, Coombe Lane, Croydon, CR0 5RH

H 24 September C 9:30-17:00    ] Heathfield Training centre, Coombe Lane, Croydon, CR0 5RH

H 12 October    C 9:30-17:00    ] BWH 1:23

H 19 November    C 9:30-17:00    ] Heathfield Training centre, Coombe Lane, Croydon, CR0 5RH

H 10 December    C 9:30-17:00    ] BWH 1:23

H 17 January    C 9:30-17:00    ] BWH 1:23

H 11 February    C 9:30-17:00    ] BWH 1:23

H 15 March    C 9:30-17:00    ] BWH 1:23

TRAINER: Consultant Practitioners
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Chronologies, Genograms and Ecomaps (PCF 1, 5, & 6 KSS 4, 5, 6 & 7)

Target Audience: All Social Workers, Early Help & Personal Advisors.

A good quality chronology is an effective tool for informing the assessment of children and their families who are considered to be ‘in need’. The chronology 
provides a skeleton of key incidents. It is a ‘sequential story’ of significant events in a family’s history. It contributes to an emerging picture; significantly, 
current events are understood in the context of historical information. The course will contribute to the practitioner’s understanding of the immediate and 
cumulative impact of events and changes upon individuals within a family and therefore inform decision making.

AIMS:

The overall aim of the course is to enable practitioners to develop an understanding of what a good quality chronology looks like and how this can be used 
effectively to inform the assessment and plan for a child/young person. The course will also include how to create a family genogram. The course will be 
aligned to Croydon Children’s Social Care Practice Standards.

L   What is a chronology

L   What is the purpose of a chronology

L   What is recorded in a chronology

L   Single, multi-agency and court chronologies

L   To include Croydon Council Children’s Social Care Practice Standards in chronology

L   Compiling a Genogram and its purpose within the assessment process

DATES: 

H 3 September    C 9:30-12:30 or 13:30-16:30    ] Heathfield Training Centre, Coombe Lane, Croydon, CR0 5RH 

H 6 September    C 9:30-12:30 or 13:30-16:30    ] Heathfield Training Centre, Coombe Lane, Croydon, CR0 5RH 

H 7 September    C 9:30-12:30 or 13:30-16:30    ] Croydon Conference Centre, 5-9 Surrey Street, CR0 1RG

TRAINER: Tony Roberts Training & Consultancy

 



Assessment/ Analysis & Critical Thinking *MANDATORY* (PCF 1, 4, 5, 6 & 7 KSS 1, 2, 4, 7 & 8)

Target Audience: All Social Workers, Early Help & Personal Advisors.

This one day training session is designed to support Social Workers within Children’s Social Care to effectively incorporate meaningful analysis into all levels 
of assessment in such a way that the assessment will provide clear evidence based recommendations for the development of the Child’s Plan. The course 
will provide participants with practical tips for ensuring assessments are concise and easy to follow whilst still containing the necessary depth for complex 
decision making and long term care-planning.  

AIMS:

L    Confidence to plan and carry out an evidence based systemic and strengths based assessment that involved children and families without losing  
sight of risk by utilising the step wise assessment

L    The ability to effectively analyse the information gathered during the assessment process to make appropriate child-centered decisions and inform  
both case management and care planning.

L    A transferable approach that can be used for early help, S17 and S47 assessments and care proceedings.

L    Refresh the principles of good case recording and report writing.

DATES: 

Venue for dates below:  ] Heathfield Training centre, Coombe Lane, Croydon, CR0 5RH

H 1 October     C 9:30-17:00         H 2 October     C 9:30-17:00         H 5 October     C 9:30-17:00         H 12 October     C 9:30-17:00          

H 19 October   C 9:30-17:00         H 24 October   C 9:30-17:00         H 25 October   C 9:30-17:00         H 26 October     C 9:30-17:00          

H 30 October   C 9:30-17:00

TRAINER: Daisy Boggs consultancy / Research In Practice
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What is Attachment Relationship-based training? Professor David Shemmings (PCF 5, 6 & 7 KSS 2, 5, 6 & 7) 

Target Audience: All Social Workers, Early Help & Personal Advisors.

Training will introduce participants to: A New Mindset and Model for Understanding ‘Risk’ and Supporting Families 

David is Professor of Child Protection Research at the University of Kent, UK and Visiting Professor of Child Protection Research at Royal Holloway, 
University of London. David spent 17 years at UEA where he completed his PhD under the Professor David Howe, an internationally renowned expert 
on the implications of attachment theory for social work practice. He has spent the past ten years undertaking research into attachment theory in close 
relationships and its implications for social work, especially in the field of child protection. David is the author of over 60 articles, books and chapters on 
relationally-based social work theory, research and practice.

The training will be run over 2 Days to cover all the topics in Using the ARP Model. Participants must be able to attend both days of training.

AIMS:

By the end of the 2-day course participants will:

L    Understand and appreciate how to interpret parenting and children’s responses:

L   Reunion experiences, Interviewing adults and ways of Understanding Children’s Worlds

L   The use of Guided Parenting Tasks to assess parent-child interaction 

L   Attachment-based Parenting Measures

L   Indications of Low Mentalisation

L   Be more confident when presenting assessments and contributing to or writing reports

DATES: 

Cohort 1:  H 25 February  C 9:30-17:00  ] BWH 1:23       H 11 March  C 9:30-17:00   ] Heathfield Training centre, Coombe Lane, Croydon, CR0 5RH  

Cohort 2:  H 20 March  C 9:30-17:00   ] Heathfield Training centre, Coombe Lane, Croydon, CR0 5RH   
                  H 29 March  C 9:30-17:00   ] BWH 1:23

TRAINER: Professor David Shemmings OBE PhD
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Child Development, Attachment and the Impact of Trauma (PCF 5, 6 & 7 KSS 2, 5, 6 & 7)

 Target Audience: All Social Workers, Early Help & Personal Advisors.

AIMS:

L    Enhance understanding of the cognitive, social and emotional development of children, and key developmental milestones through childhood and 
adolescence

L    Understand the importance of positive relationships and interactions with primary caregivers for healthy child development; the impact of parenting 
behaviours that undermine healthy development; and support parental change to promote healthy development

L    Refine observation skills and understanding of parent/child interactions and children’s non-verbal communication

L    Develop trauma-informed practice, understanding of latent vulnerability, and child and adolescent mental health.

DATES: 

H 17 January   C 9:30-16:30   ] Heathfield Training Centre, Coombe Lane, Croydon, CR0 5RH

H 5 February    C 9:30-16:30   ] Heathfield Training Centre, Coombe Lane, Croydon, CR0 5RH

TRAINER: Research In Practice
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Voice of the Child/ Young Person Training: Dr Jenny Molloy ‘Hackney Child’ (PCF 1, 2, 3, 4, 7 & 5 KSS 1, 2, 3, 5, 6 & 7)

Target Audience: All Social Workers, Early Help & Personal Advisors.

The Voice of the child/ Young person, delivered by Dr Jenny Molloy. An interactive master class from a care leavers lived experience, “A day in the life of a 
looked after child”

Dr. h.c. Jenny Molloy, BASW England Patron is an author, trainer and motivational speaker. Jenny proudly identifies as a care leaver and is the author of 
her stories, Hackney Child and Tainted Love Aka Hope Daniels, she  spent most of her childhood in care, and is now a married Mother, Grandmother, and of 
course, a care leaver. Jenny was under the Care of Hackney Social Services, and was known as a “Hackney Child”, hence the book name. Written under her 
real name, Jenny Molloy, her final book, Neglected, shares stories of love and hope within the care system, a message Jenny is passionate about. 

Jenny works extensively with Local authorities across the Country, as well as working with Ofsted, Department of Education; Frontline and Higher Education 
Institutions. Jenny received an honorary doctorate from Huddersfield University for her dedication to improving the lives of vulnerable children. 

You can find out more about Jenny and her work on her social media platforms, Twitter @Hackneychild and Facebook - Hackney Child

AIMS:

By the end of the day, participants will have:

L    Heard the experience of life in the care system from a lived experience

L   An in-depth understanding of the thoughts, feelings and reactions which can be caused by professionals decisions

L   A deeper knowledge of the positive impact children and young people in care take away from their social workers for their adult lives. 

DATES: 

H 21 January    C 9:30-12:30  ] Heathfield Training Centre, Coombe Lane, Croydon, CR0 5RH  

H 21 February    C 9:30-12:30  ] Heathfield Training Centre, Coombe Lane, Croydon, CR0 5RH

H 21 March    C 9:30-12:30  ] Heathfield Training Centre, Coombe Lane, Croydon, CR0 5RH

TRAINER: Dr. h.c. Jenny Molloy
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Pre Birth Assessment (PCF 1, 5, 6 & 7 KSS 1, 2, 3, 4, 5, 6 & 7) 

Target Audience: All Social Workers and Early Help

The aim of the course is to explore best practice and approaches to assessment with parents throughout the ante-natal period. The course will consider the 
purpose and principles of a pre-birth assessment in line with Croydon Council’s Pre-Birth Assessment and Planning Practice Guidance for Social Workers.

AIMS:

L    Assessing key factors that impact on parenting capacity including physical and mental health, substance use and domestic abuse, family and/or 
community support, personal and family history including previous parenting. 

L   Explore assessing key people and relationships including current and previous partners and wider family. 

L   Explores working with reluctance and risk ensuring strengths are fully represented. 

L   The course will ensure that participants are able to fully analyse the information they have gathered and are able to make clear recommendations. 

DATES: 

H 12 November   C 9:30-16:30 ] Heathfield Training Centre, Coombe Lane, Croydon, CR0 5RH 

H 11 December   C 9:30-16:30 ] Heathfield training Centre, Coombe Lane, Croydon, CR0 5RH

H 25 January   C 9:30-16:30 ] BWH 1:23

H 5 March   C 9:30-16:30 ] Heathfield Training Centre, Coombe Lane, Croydon, CR0 5RH

TRAINER: Daisy Boggs Consultancy 
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Viability and Risk Assessment  (PCF 1, 5, 6 & 7 KSS 1, 2, 3, 4, 5, 6 & 7) 

Target Audience: All Social Workers in Assessment Teams

Research has shown that if children, who cannot live with their parents are placed in kinship care they are likely to do as well, if not better, than children  
who are looked after by unrelated carers. This is particularly evident when looking at the stability and resilience of the placement.

The viability assessment, undertaken with ‘connected persons’ who come forward to be considered as alternative carers for the child, is a gateway  
process, for determining whether or not the child can be placed safely with people with whom they are already familiar. The standards and framework  
for undertaking viability assessments vary greatly between local authorities. The Family Rights Group (FRG), supported by a number of partner  
agencies including Nagalro, has launched a Good Practice Guide to Undertaking Initial Family and Friends Care Assessments, more commonly known  
as viability assessments. 

AIMS:

This training will consider the process of undertaking viability assessments, and the risk analysis and decision making involved, when determining whether or 
not it is appropriate to proceed with a more in depth evaluation of a child’s proposed placement with family or friends with reference to the FRG guidance.

By the end of the training, participants will be able to:

L    understand the courts expectations regarding what constitutes best practice in conducting a viability assessment

L   understand the risk associated with assessing viability

L   explore key skills required to conduct effective assessments

L   develop and improve greater confidence in identifying and evaluating viable placements

DATES: 

H 16 January   C 9:30-16:30 ] Heathfield Training Centre Coombe Lane, Croydon, CR0 5RH

H 8 February   C 9:30-16:30 ] BWH 1:23

TRAINER: Nagalro
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Age Assessment (PCF 1, 5, 6 & 7 KSS 1, 2, 3, 4, 5, 6 & 7)

Target Audience: All Social Workers in Corporate Parenting Teams

The age assessment of unaccompanied asylum seeking children is a complex process that requires skills over and above the usual social work skills; this 
course will address the context in which the assessment is carried out; the new guidance applicable; and how to make an assessment that is fair, compliant 
with relevant case law and will assist in withstanding any challenge.

AIMS:

L    an understanding of the purpose of age assessments 

L    clarity as to the context in which they are made

L    sufficient knowledge and confidence to enable age assessments to be carried out that will withstand legal challenge

L    how the Home Office deals with asylum claims and assesses age

L    the protocol between the Home Office and social services

L    how case law on Merton compliant age assessments affects the assessment process

L    preparation for, and the conduct of the assessment in the context of the 2015 Guidance

L    an outline of the law and rules applicable to asylum

DATES: 

H 13 November  C 9:30-16:30 ] Heathfield Training Centre Coombe Lane, Croydon, CR0 5RH

TRAINER: Nagalro
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Pathway Plans (PCF 1, 4, 5, 6 & 7 KSS 1, 2, 4, 7 & 8) 

Target Audience: All Social Workers, Early Help & Personal Advisors

The overall aim of the pathway course is to enable practitioners to develop an understanding of the purpose of effective Pathway planning, informed by a 
good quality Needs Assessment to promote positive outcomes for looked after children transitioning to care leavers. The course will be aligned to Croydon 
children’s social care practice standards. 

AIMS:

L   To cover the importance, use and context of Pathway Planning

L   Barriers to Pathway Plans

L   Effective pathway planning

L   Tools and approaches for action planning and reviewing progress

DATES: 

H 2 November   C 13:30-17:00   ] Heathfield Training Centre, Coombe Lane, Croydon, CR0 5RH

H 9 November   C 13:30-17:00   ] BWH 1:23

H 15 November   C 13:30-17:00   ] Heathfield Training Centre, Coombe Lane, Croydon, CR0 5RH  

H 16 November   C 13:30-17:00   ] Heathfield Training Centre, Coombe Lane, Croydon, CR0 5RH

H 20 November   C 13:30-17:00   ] Heathfield Training Centre, Coombe Lane, Croydon, CR0 5RH

TRAINER: Tony Roberts Training and Consultancy
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Care Plans (PCF 1, 4, 5, 6 & 7 KSS 1, 2, 4, 7 & 8)
Target Audience: All Social Workers, Early Help & Personal Advisors

Good quality care planning leads to better outcomes for children and young people. The overall aim of the care planning course us to enable practitioners to 
develop understanding of the purpose of effective care planning ensuring the plan is specific, achievable, child-focused outcomes to promote and safeguard 
the welfare of the child. The course will be aligned to Croydon children’s social care practice standards.

AIMS:

L    Linking care planning to assessment, critical thinking and social care standards

L    Formulation of needs

L    Dealing with conflict in care planning

L    Shared objectives to ensure a child centered plan

L    Tools and methodologies to implementing care plans

DATES: 

H 2 November   C 9:30-12:30   ] Heathfield Training Centre, Coombe Lane, Croydon, CR0 5RH

H 9 November   C 9:30-12:30   ] BWH 1:23

H 15 November   C 9:30-12:30   ] Heathfield Training Centre, Coombe Lane, Croydon, CR0 5RH

H 16 November   C 9:30-12:30   ] Heathfield Training Centre, Coombe Lane, Croydon, CR0 5RH

H 20 November   C 9:30-12:30   ] Heathfield Training Centre, Coombe Lane, Croydon, CR0 5RH

TRAINER: Tony Roberts Training & Consultancy
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Purposeful Visits (PCF 1, 6 & 7 KSS 1, 5, 6 & 7)

Target Audience: All Social Workers, Early Help & Personal Advisors

AIMS:

L   To consider what makes a purposeful and effective visit

L   To practice planning for visits and starting with the end in mind

L   Review the visit template and best recording practice on CRS

COMING SOON!
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Life Story Work (PCF 5, 6 & 7 KSS 1, 2, 4, 5 & 7)
Target Audience: All Social Workers, Early Help & Personal Advisors

Participants are asked to bring a picture of themselves as a baby to the session.

This workshop aims to help social workers explore how life story books/life story work contributes to children and young people’s understanding of their 
past, their present and their future.

AIMS:

L    To enable participants to obtain a greater understanding as to why Life Story books/work is so important to children/young people (LAC or Adopted)

L    To help participants to consider how compiling Life Story books & doing Life Story work with children/ young people contributes to a child/young 
person’s sense of self/ identity.

L  Understand the impact of child development and attachment difficulties when undertaking life story work.

L  Tools that can be used for life story work.

DATES: 

H 21 September   C 13:00-17:00   ] BWH 1:23

H 31 October   C 13:00-17:00   ] BWH 1:19

H 4 December   C 9:00-13:00   ] Heathfield Training centre, Coombe Lane, Croydon, CR0 5RH

H 23 January   C 13:30-17:00   ] BWH 1:23

H 28 February   C 13:00-17:00   ] BWH 1:23

TRAINER: Patricia Adams, Advanced Social worker and Gary Streatfield Independent Reviewing Officer
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Domestic Abuse Sexual Violence, Risk Indicators in contact: Private and Public Law (PCF 1, 2, 3 & 4 KSS 3, 4 & 8) 
Target Audience: All Social Workers

AIMS:

The workshop will cover: 

L    Definition of Domestic Abuse

L   How is Domestic Abuse Dealt with by Legislation?

L   What does the Law say about Contact? What is LA role if children are CIN/CP or LAC?

L   Women’s Aid Child First: safe child contact saves lives ‘Nineteen Child Homicides’

L   Ofsted Recommendations (RISK AND DA) in the Croydon and 2nd JTAI (‘the multi-agency response to children living with domestic abuse’) Inspections

L   How Are We as a Local Authority Contact Risk and Safeguarding Decision Making?

DATES: 

H 12 September  C 9:30-12:30   ] BWH 1:15  H 24 October   C 13:00-16:00   ] BWH 1:23

H 29 November  C 9:30-12:30   ] BWH 1:15

TRAINER: Karen Gorbutt, Specialist Domestic Abuse Social worker
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Domestic Abuse Sexual Violence, Risk Indicators in Case Planning  (PCF 1, 2, 3 & 4 KSS 3, 4 & 8) 
Target Audience: All Social Workers, Early Help & Personal Advisors

AIMS:

The workshop will cover: 

L    What is the short and long term picture of harm and trauma for children?

L   To understand the significance of the bigger picture and moving beyond incident led responses

L   Who and what is in the bigger picture?

L   To identify what informs increasing and decreasing risk concerns in referral and assessment/care planning and in permanence decision making?

DATES: 

H 10 October     C 9:30-12:30   ] BWH 1:15  H 15 November     C 13:00-16:00       ] BWH 1:23

TRAINER: Karen Gorbutt, Specialist Domestic Abuse Social worker
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Identifying and Responding to Neglect (PCF 1, 5, 6 & 7 KSS 2, 4, 5, 6 & 7)
Target Audience - All Social Workers, Early Help & Personal Advisors

This training will complement the GCP2 neglect tool training offered via Croydon Safeguarding Children Board. Whilst the GCP2 training will specifically 
focus on how to use and interpret the actual tool, the Research in Practice training will provide a more in-depth understanding on signs/symptoms of neglect 
and how to work with affected families. 

AIMS:

In this one-day workshop, participants will: 

L    Develop understanding of neglect and its impact on children and young people;

L    Look at the critical role of observation in identifying and responding to neglect – entering the child’s world;

L    Consider neglect in adolescence and the role of resilience;

L    Consider parental resistance, barriers to change and assessing parental capacity to change.

DATES: Coming Soon!

 

Research In Practice Workshops

Communicating Effectively with Children (PCF1, 3 & 7 KSS1, 2, 5, 6 & 7) 
Target Audience - All Social Workers, Early Help

AIMS:

In this one-day workshop, participants will:

L    Consider how it might feel to be a child in need of safeguarding.

L    Examine principles and models for effective communication with children and young people.

L    Explore a wide range of evidence-informed tools and methods for communicating with different age groups of children and young people who have 
suffered trauma.

DATES: Coming Soon!
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Court Room Skills (PCF 1, 2, 4, 5, 6, 7 & 8 KSS 1, 2, 4, 7 & 8 & 9)
Target Audience: Social workers new to completing court work 

The course is open to a maximum of 14 social workers to ensure that everyone has an opportunity to experience giving evidence, being x examined  and 
being sworn in.

The course includes a short seminar on the PLO, court etiquette, tips on giving evidence and important sections of the Children Act 1989 and the Adoption 
and Children Act 2002.

Up to 5 lawyers in the team facilitate 2 mock trials throughout the day which involves role play for all participants to give them a safe environment to 
experience a courtroom trial

DATES: 

H 4 December      C 9:15-16:00   ] Croydon Magistrates Court, Barclay Road, Croydon CR9 3NG 

TRAINER: Legal Services
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SGO Support Plans 
Target Audience - Connected Persons Assessment Team

AIMS:

In this one-day workshop, participants will:

L    Understand the original regulatory framework 2005 & the origins of the SG Order

L    Be fully aware of the new requirements of the updated 2017 SG Regulations 

L    Engage effectively with Special Guardians and ensure they are clear and able to articulate their needs 

L    Ensure that Support Plans are realistic, properly assessed and comprehensive 

L    Work as a member of the team around the child with the SGO Assessor and the SGO Team on structuring the Support Plan

L    Ensure the SG Support Plan is ready in advance of Final Evidence due date

L    Identify clearly that the plan has the full support of senior management and of the Special Guardians including detailed approval for all expenditure.

DATES: 

H 14 December    C 10:00-12:00    ] BWH 1:23           H 19 February    C 10:00-12:00     ] BWH 1:23

TRAINER: Consultant Practitioner

Court Themed Workshops (PCF 1, 2, 4, 5, 6, 7 & 8 KSS 1, 2, 4, 7 & 8 & 9)
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Preparing for ADM 
Target Audience - All Social Workers in Care Planning & Corporate Parenting 

AIMS:

In this one-day workshop, participants will:

L    Why do we go to ADM

L    What should we prepare in advance of ADM

L    Planning for Adoption medicals

L    What additional information is required other than the CPR

L    How to produce a good quality CPR

L    Evidencing how an adoption decision has been reached by the social work team

L    Parents and children’s views

DATES: 

H 6 December    C 14:00-16:00    ] BWH 1:21           H 13 February    C 10:00-12:00     ] BWH 1:23

TRAINER: Consultant Practitioner
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Pre Proceedings  
Target Audience - All Social Workers in Assessment & Care Planning Teams

AIMS:

In this one-day workshop, participants will:

L    Legal planning meeting

L    What is pre-proceedings

L    Pre-proceedings timescales

L    Letter before proceedings vs pre-proceedings letter; what should be included in the letter

L    What are the expectations of a pre-proceedings meeting; proposed meeting agenda

L    Written agreements with families; when to do them and what they should include

L    Specific case examples of letters and written agreements can be brought along and followed up after the workshop

DATES: 

H 17 October    C 10:00-13:00    ] BWH 1:21           H 16 January    C 14:00-16:00     ] BWH 1:21

TRAINER: Consultant Practitioner and Legal Services 
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Preparing for Court and Giving Evidence 
Target Audience - All Social Workers in Assessment & Care Planning Teams 

AIMS:

L    Purpose of legal planning meetings and what to prepare for legal planning meetings

L    What documents and evidence to we need to present to the Court

L    Court hearing structures and the 4 PLO stages – what is required at each stage

L    Why we provide oral evidence to the Court

L    How should we prepare for giving evidence

L    Evidence giving role play

L    Bring along case examples that you are working on and additional support will be available after the workshop

DATES: 

H 28 November    C 14:00-16:00    ] BWH 1:23           H 5 February    C 14:00-16:00     ] BWH 1:23

TRAINER: Consultant Practitioner and Legal Services 
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Statement and Care Plan writing  
Target Audience - All Social Workers in Care Planning Teams

AIMS:

L    Which templates we use and when to use them

L   What information is relevant to put in a court statement – description vs analysis and fact vs opinion

L   What other evidence we need to provide to Court with our written evidence

L   Making contact and assessment recommendations

L   How Care Planning decisions should be reached and how to present this information to the Court.

L   Parallel planning

L   Bring along examples statements that you are working on and additional support will be available after the workshop

DATES: 

H 31 October    C 11:00-13:00    ] BWH 1:21           H 24 January    C 10:00-12:00     ] BWH 1:23

TRAINER: Consultant Practitioners
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Section 20 
Target Audience - All Social Workers in Assessment, Care Planning & Corporate Parenting Teams

This short workshop will help staff to ensure Section 20 consent is always subject to proper scrutiny and review and to support children who need to stay in 
our care by affording them legal, physical and emotional permanence.

This is in line with the council’s new guidance for social workers on the use of Section 20 of the Children Act 1989. 

AIMS:

L    Understanding and implementing new Section 20 Guidance

L    Achieving Section 20 consent – what does this mean for the child, the parent and the family

L    Appropriate and inappropriate use of Section 20

L    Section 20 Case Law

L    CSC care planning and decision making and governance of Section 20 decisions

DATES: 

H 21 November    C 14:00-16:00    ] BWH 1:19           H 31 January   C 10:00-12:00     ] BWH 1:21

TRAINER: Consultant Practitioner and Legal Services 
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Legal Workspace  
Target Audience - All Social Workers in Care Planning Teams

This workshop will help staff through the legal planning process on CRS, from requesting a LPM, opening a Legal Workspace episode and recording pertinent 
information for Pre-Proceedings, Public Law and Private Law

AIMS:

L    Requesting a Legal Planning Meeting

L    Progressing a Legal Planning Meeting

L    Opening a Legal Episode

L    Recording within Legal Workspace: Pre-Proceedings, Public Law, Private Law, Forms, Document, Case notes

DATES: 

H 8 January     C 10:00-12:00  ] BWH 1:23           H 27 January    C 10:00-12:00     ] BWH 1:23

TRAINER: CRS Team

Why do young people use drugs? 
Target Audience - All Social Workers, Early Help & Personal Advisors

AIMS: Bitesize training that will allow you to explore why yp use drugs this training will also give you the opportunity to understand the different types  
of ‘users’ and how young people can move between the categories. We will also briefly touch on how to have the conversation with young people regarding 
their own or others usage

DATES: 

H 29 October    C 13:00-14:00    ] BWH 1:19           H 9 January   C 11:30-12:30     ] BWH 1:23

TRAINER: Paulin Sullivan 

Young People Substance Misuse Workshops
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Reducing Harm  

AIMS: Whilst as professionals we may believe the best thing for young people to do is to not use substances at all, some young people will experiment. At 
the end of this course it will enable you to be able to offer basic advice and/or information including offering harm reduction tips to young people and how 
to refer to the specialist young people’s service.

DATES: 

H 12 November     C 11:30-12:30  ] BWH 1:23           H 24 January    C 12:00-13:00     ] BWH 1:19

TRAINER: Paulin Sullivan 

New Trends in Substance Misuse

AIMS: Whilst the main substances locally and nationally for under 18’s that present to substance misuse services remain Cannabis and Alcohol we are 
identifying a new trend of substances that young people are using that whilst the majority of young people don’t see as problematic present with a high 
risk such as Xanax, Spice, Monkey Dust and Purple Lean. This will give you the opportunity to update your knowledge regarding new substances and the 
physical/emotional impact on users. 

DATES: 

H 12 November     C 11:30-12:30       ] BWH 1:23           H 24 January   C 12:00-13:00     ] BWH 1:19

TRAINER: Paulin Sullivan  

DUST

AIMS: Drug Use Screening Tool has been around for about 15 years. It’s a well-established tool that allows non specialist workers to screen young people 
for substance misuse taking into account other issues that can impact on a young person’s use such as Child Sexual Exploitation and Missing Episodes. Once 
trained you will be able to use the tool to screen young people for substance misuse 

DATES: 

H 10 December    C 13:00-14:30    ] BWH 1:14           H 19 February   C 12:00-13:30    ] BWH 1:23

TRAINER: Paulin Sullivan & CRS team 
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Mental Capacity Act / Deprivation of Liberty Masterclass for Practitioners 
Target Audience - Personal Advisors and Children with Disabilities Team.

This one day masterclass will combine briefing sessions, case-law updates & collaborative work on case studies. The workshop will help orient practitioners 
in this developing area of law & professional practice & provide guidance on applying the provisions of the Mental Capacity Act.

AIMS:

In this one-day workshop, participants will: 

L    To improve the practice of Social Work practitioners who apply the Mental Capacity Act in their professional day to day practice

L    To enable practitioners to develop their skills in communicating with persons who may lack capacity, gathering evidence, consulting with relevant others, 
analyzing, reasoning & evidencing why a decision has been made

L    To increase confidence in these tasks & enable practitioners to challenge the views of other professionals when necessary

COURSE CONTENT – At the end of the course, participants should have a working understanding of:

L    Overview of the Mental Capacity Act & the introduction of Deprivation of Liberty Safeguards

L    Use of restrictions & restraints          L    Best interests case study                          L    Conducting a Capacity Assessment with case study     

L    Deprivation of Liberty Safeguards     L    The importance of recording practice      L    Case law updates             L    Practical case study examples

DATES: Coming Soon! 
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Solution Focussed Approach
Target Audience - All Social Workers, Early Help & Personal Advisors

“It seems quite clear that one cannot solve the problem with the same kind of thinking that has created the problem” (Berg and de Shazer 1993). 

The solution focussed approach was first developed in the late 1970’s and early 1980’s by Steve de Shazer, Inso Kim Berg, and their colleagues at the Brief 
Family Therapy Centre in Milwaukee. 

There have been many major developments since the birth of solution-focused brief therapy in the 1980’s and two have been particularly significant in the 
UK context. In the late 1980’s a team of London-based social workers/family therapists were interested in the books and articles coming out of Milwaukee 
and, becoming aware of the value and potential of the solution focused approach, Chris Iveson, Evan George and Harvey Ratner set up the Brief Therapy 
Practice, later known simply as BRIEF. 

AIMS:

The solution focussed approach poses questions to children and their families to help them 

L    Identify what they want from the work 

L   Understand what is within their capacity 

L   Explore what they are doing to move towards this. 

TYPICAL OUTCOMES  – 

At the end of the course, participants should have a working understanding of:

L  Familiarity with the Solution Focused approach 

L  Practice in using Solution Focused techniques 

L  Enhanced skills for working with service-users 

L  Greater capacity to engage service-users 

L  Increased enthusiasm and motivation 

L  Growth in awareness of own skills and abilities

DATES: Coming Soon! 
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Motivational Interviewing
Target Audience – All Social Workers, Early Help & Personal Advisors

AIMS: 

Motivational Interviewing is a person centred counselling style for addressing the common problem of ambivalence to make change” (Miller and Rollnick 
2013). Motivational Interviewing (MI) has its roots in substance problems, for which it has a large evidence base supporting its effectiveness. However, it 
also has been successfully used internationally across a number of other areas in which behavioural and attitudinal change is the desired outcome. This 
includes offending (adults and young people), compliance with medical treatments (e.g. diabetes), recovery from stroke, health behaviour change (e.g. weight 
loss), mental health, family work and child care settings. 

This training has been designed to teach the basic style and principles of MI and will equip learners with the skills to begin using and developing this 
invaluable clinical skill. Participants will be encouraged to consider its application to their own settings throughout the training. 

DATES: Coming soon!

Educational Journey 
Target Audience – All Social Workers who work with Looked after Children

AIMS: 

This session will introduce social workers to the English school system, explaining key terms, exploring the curriculum at each Phase, and the assessment 
milestones expected by the end of each Key Stage. Social workers will be able to discuss and explore the potential issues and barriers that may arise in the 
educational journey for the most vulnerable children, and how we can best support them to reach their potential.

DATES: Coming soon!
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Restorative Approaches
Target Audience - All Social Workers, Early Help & Personal Advisors

The training course is offered as a learning and development opportunity for staff who work face-to-face with children, young people, families or schools. 
This course provides staff with an alternative and constructive way of dealing with the inevitable conflicts that arise in their work.

The course introduces participants to the philosophy and language of restorative practices. It also engages participants in identifying how to  
apply this innovative and constructive way of dealing with conflict into their daily work. 

AIMS:

The aim of this course is to promote an understanding of the philosophy and language of restorative practice so that staff can apply  
restorative thinking and language in their daily work.

L  To introduce participants to underlying theory, philosophy and values of restorative practice.

L  To share with participants the benefits of working restoratively.

L  To introduce participants to the restorative questions and provide an opportunity to practise using the language.

L   To share with participants the range of applications of restorative practice, and identify how they can apply restorative thinking  
and language into their daily work.

LEARNING OUTCOMES

At the end of the course, participants should have a working understanding of:

L   Participants will be better equipped to engage in a higher quality of communication and engagement with colleagues and with children,  
young people and families.

L   Participants will have improved communication, problem-solving and conflict resolution skills.

L   Participants will be able to apply restorative thinking and language into their daily work.

DATES: Coming Soon! 
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Resilience Framework Training
Target Audience – All Social Workers & Early Help

DATES: Coming soon!

Routes into Social Work 

DATES: Coming soon!
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The Practice Educator Professional Standards (PCF 1, 8 & 9 KSS 7 & 10)
Target Audience - All Social Workers

The Practice Educator Professional Standards (PEPS) is the framework for practice educators; it has previously been known as the Practice Teaching  
Award and Enabling Others. 

PEPS is divided into 2 stages. With PEPS1, a practice educator is able to support a 70 day social work placement. However, only practice educators who 
have completed their stage 2 are able to sign off a 100 day placement student. It is possible to be a practice supervisor (responsible for the day to day 
work of the student as well as fortnightly supervision); a practice educator (responsible for the day to day work of the student as well as supervision and 
assessment); or to be an “off-site” practice educator (responsible for supervision and assessment, but not the day to day work of the student. In addition  
to these responsibilities, practice educators will needs to take the PEPS1 and PEPS2 modules at the university from which the student is studying.  
This will typically for 4-5 half day sessions over the course of 6 months; your assessment will include a portfolio as well as an observation of you  
in supervision with your student.

APPLICATION PROCESS:

L  Course information shared with staff in August

L  PEP 1 intake January

L  PEP 2 Intake October

L  Expression of interest emailed to Veronica Miller 

L  Course overview meeting with applicant

L  Team Manager & Service Manager agreement emailed to Veronica Miller 

L  Once agreed, Veronica Miller requests Practice Educator course application form from university  

L  Applicant completes and submits application form to university online. Application is signed off by Team Manager

L  Sponsorship form completed by Veronica Miller 

For Practice Educator course contact Veronica.Miller@Croydon.gov.uk 

 

Post Graduate and Post Qualifying Learning & Development
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LEADING and MANAGING in SOCIAL WORK & SOCIAL CARE ORGANISATIONS – Kingston University 
(PCF 2, 4, 5, 6, 8 & 9 KSS 1, 2, 6, 7, 8 & 10) 
Target Audience - All Social Workers who meet the requirements below

For all post graduate study please email Children Learning ChildrenLearning@croydon.gov.uk for an expression of interest form.

Students who take this module with SW7031 can gain a Post Graduate Certificate and can progress to obtain a LEADING AND MANAGING IN SOCIAL 
WORK & SOCIAL CARE ORGANISATIONS 

This module concentrates on the knowledge and capabilities required to successfully be a leader and manager within the context of social work 
organisations. It is targeted at current and prospective team and service managers and equivalent post-holders. Students will identify relevant and 
appropriate professional examples for discussion and draw on research and theory to reflect on, analyse and improve their practice and performance. 
Please see entry requirements below.

MODULE AIMS: 

To equip participants to: 

L  Analyse effectively the political and policy context for social care social work in order to produce informed leadership responses. 

L   Enhance their comprehension of organisational structures, dynamics and cultures, including the different legal types of social work organisations, using 
data and performance information and financial planning and management.

L   Develop and enhance their leadership and management competencies and capabilities, including managing change, working across organisational 
boundaries and project planning and project management.

L   Draw on a range of relevant research, evidence, frameworks and literature to inform their understanding and self-assessment

MODULE LEARNING OUTCOMES:  

On successful completion of the module, students will be able to: 

L   Produce, present and defend a proposal for change and improvement within their organisational context, drawing on a well-researched critical analysis 
of the policy context and the current situation pertaining within their organisation in relation to need and resource management. 

L   Identify relevant and appropriate research, theoretical and ethical perspectives to support proposals for change, showing ability to evaluate critically 
competing perspectives 

L   Evaluate and critically reflect on own leadership and management 
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LEADING and MANAGING PEOPLE in SOCIAL WORK PRACTICE - Kingston University – January 2019 
(PCF 2, 4, 5, 6, 8 & 9 KSS 1, 2, 6, 7, 8 & 10)
Target Audience - All Social Workers who meet the requirements below

For all post graduate study please email Children Learning ChildrenLearning@croydon.gov.uk for an expression of interest form.

Students who take this module with SW7031 can gain a Post Graduate Certificate and can progress to obtain a Master’s degree (30 Level 7 credits)

This module provides the opportunity for students employed in management roles in social work to expand their understanding of leadership and 
management behaviours and processes, and what these mean for organisational culture, team building, staff management and development and making 
decisions. It will provide an opportunity for those in or starting first line manager positions to reflect on their management behaviours, enhance their 
capability in effective leadership and people management skills, and increase their capacity to be influential within and between teams. Students will identify 
relevant and appropriate professional examples for discussion and draw on research and theory to reflect on, analyse and improve their practice and 
performance. It is underpinned by the Professional Capabilities Framework (PCF) at Advanced Level (management). Please see entry requirements below.

MODULE AIMS: 

To equip participants to: 

L  Demonstrate a fuller understanding of leadership and management behaviours in social work practice 

L  Reflect on and critically analyse their own practice in managing people in social work 

L  Develop skills in managing people in social work contexts 

L  Draw on a range of relevant research, evidence, frameworks and literature to inform their understanding and self-assessment

MODULE LEARNING OUTCOMES:  

On successful completion of the module, students will be able to: 

L   Analyse the organizational, political, legal and professional complexity of the context in which they lead, manage and support social workers and make decisions 

L Discuss critically theories of leadership including sociological and psychological perspectives 

L  Select, apply and reflect on management behaviours and skills that can influence organisational culture, team building and promote effective people  
management in social work contexts 

L  Identify relevant and appropriate pieces of professional practice in leading and managing social workers for study and analysis and apply methods, models 
and skills in a critical appraisal of their individual practice in light of the theoretical and ethical perspectives 

L  Evaluate and critically reflect on own professional practice in leading and managing people in social work practice and in meeting the challenges of service delivery
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INTERNAL APPLICATION PROCESS:

To equip participants to: 

1.   Request expression of interest form from ChildrenLearning@croydon.gov.uk

2.   Practitioner writes a statement setting out how they meet the entry and course requirements and how achieving the post graduate module will impact  
on outcomes for children & young people in Croydon

3.   Line manager writes a statement setting out the practitioner’s readiness for post graduate study and how they will support the practitioner to meet the 
module course requirements.

4.  Line Manager and Head of Service approves expression of interest form

5.  Email completed expression of interest form to ChildrenLearning@croydon.gov.uk

6.  Children’s Senior Management Team will make the final decision on who to put forward for the study

THE MINIMUM ENTRY QUALIFICATIONS FOR KINGSTON UNIVERSITY ARE: 

L   A first or second class honours degree (BA (Hons)/ BSc (Hons), or Postgraduate Diploma in a relevant subject to the course and a relevant  
professional qualification or

L   A professional qualification in Social Work and substantial current or recent experience in a relevant setting for the course. “Substantial” experience 
may be considered in the light of the applicant’s qualitative rather than quantitative experience. Students applying for the Postgraduate Certificate are 
expected to show academic potential to study at Master’s level.  Students holding other professional qualifications can access modules as free-standing 
modules as appropriate to their professional roles.

L  A minimum IELTS or equivalent of 7 is required for those for whom English is not a first language

L  All applicants must normally be working in settings which will allow them to undertake the practice elements of the programme.

L   Applicants are normally expected to be registered with their professional body. Unregistered professionals may be required to undertake a Home Office 
Disclosure and Barring Service Check before undertaking modules with professional practice components. 
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Advanced Child Protection - PCert, PDip, MA (PCF 2, 4, 5, 6, 8 & 9 KSS 1, 2, 6, 7, 8 & 10)
Target Audience - All Social Workers and Early Help Practitioners who meet the requirements below. 

For all post graduate study please email Children Learning ChildrenLearning@croydon.gov.uk for an expression of interest form.  
Form to be completed and forwarded to ChildrenLearning@croydon.gov.uk by the 31st January 2019.

University of Kent are providing professionals with the opportunity to study modules from the MA in Advanced Child Protection programme as 10 week 
standalone modules. These are a great taster to Master’s level study. Upon successful completion of the module(s) you will be awarded 20 MA credits from 
the University of Kent which you can then take forward to progress onto the MA. Please note that all entry requirements for the MA would need to be met. 
Please see below.

These modules are all taught through the Centre’s successful distance and online learning format and consist of high quality academic resources and 
interactive learning tools, as well as expert video lectures from professionals and academics in the field of child protection including the Centre’s Co-Director 
Professor David Shemmings OBE.  

Each module is assessed through a 5000 word written assignment (85% of module grade) and contribution to online discussion forums (15%).

You can download the MA Standalone Modules leaflet here 

1. ‘Definitions, prevalence, causes and consequences of child abuse and neglect’ (Module SO927):

January – March each year, Assignment due in April.

This 10 week module will provide students with a historical and contemporary perspective of child abuse and examine child and family centred practice, and 
will allow students to explore definitions of abuse, nationally and internationally.  A significant area of research will be drawn upon with regards to the role 
of men in child protection.  The module will also introduce key agencies in the field.

2. ‘Contemporary child protection practice and policies’ (Module SO928):

April – June each year, Assignment due in June.

The aim of this 10 week module is to focus on contemporary child protection policies and practice and provide the current legal context for child 
protection. In particular it will discuss policy and practice following the Munro Review (2011) and it will draw upon the implications of inter-professional 
and interdisciplinary research, theory and practice pre- and post- Baby Peter Connelly.  The module will focus upon key agencies in child protection and 
practitioner communication skills.  Students will be introduced to the Centre’s child protection simulation, ‘Rosie 2’, where they will have the opportunity to 
analyse the different skills of practitioners involved in child protection practice.
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3. ‘Undertaking Social Research’ (Module SO926):

April – June each year, 5000 word Assignment is split into 2 with the first (2000 words) due in July and the second (3000) words due in August.

This 10 week module provides students with the critical skills to analyse different approaches to research and to develop skills to design good research 
themselves. This is carried out in this module by introducing key issues in the philosophy, design and ethics of social research. The module introduces the 
differing aims and philosophical viewpoints within social research; considers whether these aims determine whether research should be ‘qualitative’ or 
‘quantitative’ (and other aspects of research design); covers the key criteria on which to judge the strengths and weaknesses of qualitative and quantitative 
research: validity, generalisability, and causal inference; explains the practical constraints on research; debates the ethics of every aspect of research 
practice – not just in the conduct of the research but in the very choice of research question and the link of research to policy/practice. By the end of the 
course students should be able to critique a range of social research and the methods used and write a dissertation plan of their own.

4. ‘New perspectives on assessment and observation’ (Module SO929):

September – November each year, Assignment due in November.

This 10 week module provides professionals with in depth knowledge about current assessment practice including the Attachment and Relationship-Based 
Practice Project. The likelihood of maltreatment is significantly higher where a child demonstrates disorganized attachment behaviour and this thread runs 
throughout the module, paying special attention to the behaviour of the caregiver. The module is suitable for a wide range of professionals who work with 
complex family circumstances.

5. ‘Support, help and intervention: what works, how and when?’ (Module SO930):

February – April each year, Assignment due in April.

This 10 week module aims to provide students with a chance to discuss various types of intervention used by agencies in child protection, exploring issues 
of diversity, anti-oppressive practice, cultural and emotional intelligence.  Targeted interventions as well as universal services will be considered. The module 
will significantly consider service users’ perspectives of the support which is available as well as what works and what does not work.

6. ‘The Unconscious at work: the organizational dimensions of risk-management’ (Module SO931):

April – July each year, Assignment due in July.

The aim of this 10 week module is to focus on how the individual child protection professional inner world is affected by and, in turn, effects the institutional 
practices embedded in the workplace in terms of working in child protection. Organisational and workplace features are considered from a psychosocial 
perspective, particularly in terms of different models of supervision.

Please note that these modules run every year and the exact start/end dates will vary within the month itself as indicated above. 
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INTERNAL APPLICATION PROCESS:

7.   Request expression of interest form from ChildrenLearning@croydon.gov.uk

8.    Practitioner writes a statement setting out how they meet the entry and course requirements and how achieving the post graduate module will impact 
on outcomes for children & young people in Croydon

9.     Line manager writes a statement setting out the practitioner’s readiness for post graduate study and how they will support the practitioner to meet the 
module course requirements.

10. Line Manager and Head of Service approves expression of interest form

11. Email completed expression of interest form to ChildrenLearning@croydon.gov.uk

12. Children’s Senior Management Team will make the final decision on who to put forward for the study

UNIVERSITY ENTRY REQUIREMENTS: 

L   A minimum of a second class honours degree. In certain circumstances, the School will consider candidates who have not followed a conventional 
education path and these cases are assessed individually.

L   All applicants are considered on an individual basis and additional qualifications, and professional qualifications and experience will also be  
taken into account when considering applications. 
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Leadership and Management Development

Early Help & Children’s Social Care ASPIRING LEADERS Programme (PCF 1, 6, 8, 9 KSS 1, 3, 4, 5)

This six month programme is designed for all Assistant Team Managers, Advanced Practitioners and differently qualified practitioners in supervisory roles 
in Early Help who aspire to acquire leadership skills so they manage and lead their teams better. By end of the program, participants will understand the 
meaning of management and leadership as well as the difference. 

AIMS: 

The programme will explore the following areas;

L  Croydon Council Leadership principles and values

L  Croydon Social Care Manager Practice Standards and the opportunity to undertake a self-assessment to benchmark against expected standards

L  What does successful leadership look like in children’s social care? What does Ofsted say about good and outstanding leadership in children’s social care?

L   Performance Management (Interpreting performance data, appraisal, poor performance and capability, Sickness, maternity/paternity leave and 
responding to complaints)

BAME Aspiring managers: Realising your potential & Career Development 

This realising Potential and Career Development Programme is designed to help address a lack of visible racial minority staff at manager level positions 
in the organisation. The target audience for this programme is frontline staff aspiring to be managers or first line managers, such as team leaders and 
supervisors, who want to hone their leadership skills. An underlying theme throughout the programme will be concerned with what (if at all) is the relevance 
of my race / ethnicity in considering my potential and career development. This programme is lead by an external facilitator David Weaver.   

AIMS: 

The programme description:

L  3 modules about 7-8 weeks apart led by external facilitator.

L   Follow-up workshops to reinforce learning, reflect on what you’ve done since your modules, share learning & experiences & look forward to the next 
module. Led by internal consultant

L  Final follow-up workshop combined with the closing & celebration event to mark the end of the programme & share learning with audience.

L  Senior managers & line managers attend closing event.

This programme is offered only where there is sufficient demand. Interested parties should contact Andy Davies at Andy.Davies@croydon.gov.uk
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BAME senior managers: Leadership Effectiveness & Career Development 

This 2-day programme provides a bespoke management development opportunity for BAME managers. The programme is facilitated by an experienced 
leadership facilitator from a BAME background who has senior leadership experience.  Central to the approach is a ‘participant-led focus’ and methods that 
enable ‘learning by doing’.  The content and approach is therefore informed by feedback received from BAME staff via various mechanisms and through 
analysis of organisational data that highlights the current picture relating to diversity issues. This programme complements the learning outcomes and 
principles of the ‘Leading the Croydon Way’ leadership development programme. 

This programme is offered only where there is sufficient demand. Interested parties should contact Andy Davies at Andy.Davies@croydon.gov.uk

Croydon’s Project Management framework (E-Learning)

This module has been designed for colleagues who are experienced in Project Management or have an understanding of project management techniques 
but require an understanding of the Croydon methodology for projects that all Project Managers are required to comply with. It will take approximately 40 
minutes to complete. 

Managing an agile team (E-Learning)

This interactive e-learning module forms part of the learning support available to managers to help them and their teams move to a more agile way of 
working. . It will take approximately 45 minutes to complete. 

Training and Development for managers (E-Learning)

This module is for managers with little or no training background but who find themselves responsible for the training of others. It gives an overview of the 
main issues, the basic process and the common delivery methods. 

We also look at what may be expected of managers in terms of monitoring, evaluation and record keeping.

https://croydon.learningpool.com/course/view.php?id=120
https://croydon.learningpool.com/course/view.php?id=64
https://croydon.learningpool.com/course/view.php?id=21
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Recruitment Policy and Procedures 

AIMS:

L  Identify the council’s policies and procedures that need to be applied to recruitment and selection.

L  Explain the responsibilities of the Recruiting manager and panel members.

L  List key factors to consider when ensuring impartiality and fairness in the recruitment and selection process.

DATES: 5 December 14:00-16:00 – BWH 1:03

Introduction to Project Management at Croydon (E-Learning)

This course takes about 60 minutes and is designed as the next step to Croydon’s project management framework if you need more depth of skills around 
project management. It takes you through the stages of the project management process.  It provides you with practical exercises and information to help 
you improve your project management skills.

https://croydon.learningpool.com/course/view.php?id=40
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Managers’ Essentials

Challenging Conversations (E-Learning)

This course takes about 60 minutes and is designed as the next step to Croydon’s project management framework if you need more depth of skills around 
project management. It takes you through the stages of the project management process.  It provides you with practical exercises and information to help 
you improve your project management skills.

Disciplinary Procedures (E-Learning)

As part of a suite of HR related e-learning modules this module is designed to provide an overview of the disciplinary policy and the procedures within it and 
is an opportunity for you to understand how it applies to you and other employees. This module will take you approximately 25 minutes to complete.

Introduction to Probation (E-Learning)

This module has been designed for all line managers to support their understanding of the HR policy and procedures when managing probation. It will take 
approximately 25 minutes to complete. 

Managing Sickness Absence (E-Learning) 

Understanding the organisations HR policies and procedures is crucial in supporting managers ability to performance manage their staff effectively. As an 
employer we have a duty of care to our employees to manage sickness absence effectively. In 2014/15 the Council lost 18,370 days to sickness absence, 
the cost of which is significant in terms of budget, productivity and morale and the knock on effect on other staff who have to cover. This e-learning module 
takes approximately 30 minutes to complete and will provide managers with an overview and high level understanding of the Council’s sickness absence 
management procedures and the routes to follow for different situations.

https://croydon.learningpool.com/course/view.php?id=185
https://croydon.learningpool.com/course/view.php?id=183
https://croydon.learningpool.com/course/view.php?id=166
https://croydon.learningpool.com/course/view.php?id=96
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Managing Sickness Workshop 

AIMS:

An introduction to the new Sickness Absence Policy and a refresher of absence management for managers.  The session will cover:

L  Benefits of good absence management & use of the management toolkit.

L  Understanding ‘management discretion’ – highlighting the new key changes within the Policy.

L  An overview of the Formal Sickness Absence process.

Pre-training/follow up training – Croydon Learning Leadership & Management E-Learning – Managers’ Essential – Sickness absence

DATES: 

H 10 December    C 14:00-16:00    ] BWH 1:19 H 14 December   C 13:00-15:00    ] BWH 1:23

H 8 January    C 15:00-17:00    ] BWH 1:15         H 29 January       C 13:00-15:00    ] BWH 1:23

TRAINER: HR Consultant

  

Managing Performance Workshop

AIMS:

An introduction to managing performance under Capability. The session will cover:

L  Managing conversations with staff – the difference between professional challenge and performance management.

L  Starting informal capability – timeframe, process and tips on commencing performance management.

L  An outline to the process of the Council’s formal Capability Procedure.   

Pre-training/follow up training – Croydon Learning Leadership & Management E-Learning – Managers’ Essential – Sickness absence

DATES: 

H 6 November    C 14:30-16:30    ] BWH 1:15 H 19 November   C 10:00-12:00    ] BWH 1:15

H 23 November    C 13:00-15:00    ] BWH 1:23         H 26 November   C 09:30-11:30    ] BWH 1:23

TRAINER: HR Consultant

http://croydon.learningpool.com/course/view.php?id=185
http://croydon.learningpool.com/course/view.php?id=185
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Appraisals Workshop 

AIMS:

This 2-hour workshop outlines the aims of Our Appraisal and how the procedures within it should be carried out. Aimed at all line managers, it will serve 
both as an essential introduction and a refresher, helping to manage the requirements of the process effectively.

L  Understand how to access information about Our Appraisal

L  Understand the appraisal cycle and responsibilities

L  Develop your own tools and techniques to help people review their own performance and take a lead on their development

L  Get the most out of your Our Appraisal conversations

DATES: 

H 12 October    C 9:30-11:30      ] BWH 1:19 H 22 October    C 10:00-12:00    ] BWH 1:23

H 29 October    C 9:30-11:30      ] BWH 1:15      

TRAINER: L & OD Consultant 

  

Temporary Workers

ELIGIBLE TO: 

The session will cover:

L  A full induction

L  An appraisal depending on length of tenure

L  Attend mandatory and core skills training relevant to their practice, subject to work demands and management support

NOT ELIGIBLE: 

L  Funding for post-qualifying training

L  Funding for Practice Educator training
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Learning

Croydon Learning is the council’s learning 
management system (LMS) where staff can: 

L   Book training

L   Do their eLearning

L   Manage their learning record

L   Access resources to support their development

To login double click the Croydon Learning icon on laptop or PC 
desktop or got to: www.croydon.learningpool.com

New training offers may become available during the year. 

To access training, learning & development login to Croydon Learning 
Croydon.learningpool.com 

Email: childrenlearning@croydon.gov.uk 

Contact Us
Corporate Learning & Development: Learning@croydon.gov.uk

EH & Children’s Services L&D: Childrenlearning@croydon.gov.uk

CSCB Training: Safeguardingchildrentraining@croydon.gov.uk

Learning & Development Team
L   Grace Padonou Addy – Head of Learning & Organisational Development 
L   Nicki Shaw – Learning & Development Professional Standards Manager 
L   Anneta Pinto-Young – Professional Development Lead – ASYE 
L   Eva Kalundu – Practice Development Officer 
L   Lucy Gibson – Ebsworth – Practice Development Officer
L   Danielle Perrimon – ASYE Assessor
L   Tiffany Green – ASYE Assessor
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